
Case Study:
Cerner Implementation ICU Devices

Overview:

Barnet Hospital, part of the Royal Free 

London Group, embarked on a project to 

upgrade its EPR system to Cerner across its 

facilities, including the ICU.

Keystream placed a Senior Integrated 

Technology Consultant to lead the integration 

of the Cerner system into the ICU. Working 

within the Digital Devices Team, the 

consultant's primary task was to link ICU 

machinery with the Cerner system, 

automating data collection processes and 

providing training and support to ICU staff for 

effective utilisation.

Project Objective

The project aimed to achieve uniformity in 

EPR systems across the Royal Free London 

Group, with Barnet Hospital transitioning to 

the Cerner platform.

The Result

Over the course of 6 months the Cerner 

system was successfully implemented in 

Barnet Hospital's ICU in October 2023. The 

integration streamlined data collection, 

saving time for healthcare professionals, 

and enhancing operational efficiency.
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